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Introduction

• Welcome

• Continuation of series of webinars now being rolled out monthly

• Duration 1 hour

• Q&As at the end of session

• Presentation slides available after the session

• Real Social Value



• Phil Henderson (BA Hons, LLM)
Masters in Public Procurement
YORhub Performance Manager

• 10 years experience managing YORhub
building and consultancy frameworks

• Focus on performance management 

• Last 3 years have covered social value as 
well, and applying it to YORhub activities

Presenter Profile



Agenda

• Social Value
• What is Social Value?
• Why do we value it? 
• How do we value it?
• Examples

• YORscep
• New System
• Direction
• Opportunities



• Social value is the quantification of the relative importance that
people place on the changes they experience in their lives.

• Some of this value is captured in market prices. It is important to
consider and measure this social value from the perspective of
those affected by an organisation’s work.

What is Social Value

Jobs and 
economic 

growth

Health, 
wellbeing     

& the 
environment

Strength of 
community



Why calculate social value

• Social Value Act (2012) – required to ‘consider’ social value
• Emphasis on value for money (Local Government Act, Political 

pressure, Green paper)

• Understand the true impact our projects have



Why calculate social value

• Proves we are doing well/ the right things

• Improved reputation 

• Putting a value makes things comparable
E.g. one apprentice vs a school visit

• Tendering
Help us determine the ‘best offer’ – see Construction Value toolkit 
from Construction Innovation Hub

https://constructioninnovationhub.org.uk/


How to calculate social value

• Social Value Calculators

• Social Value UK

https://www.socialvalueuk.org/


How to calculate social value

• How do the calculators work?

• Two main ‘factors’ in determining social value
• Proxies
• Deflators

Activities Outputs Outcomes Impact



How to calculate social value

Bristol Accord

• eight characteristics
of a sustainable
community



How to calculate social value



How to calculate social value



• How do the calculators work?

• Two main ‘factors’ in determining social value
• Proxies
• Deflators

How to calculate social value

Activities Outputs Outcomes Impact



• What are the 5 Deflators?

• Deadweight (social value which would have happened anyway)

• Leakage (lost outside of target area)

• Attribution (to what extent can you claim it)

• Displacement (moving social value from rather than creating
new)

• Drop off (lasting effect – e.g. start 10 apprentices, how many
finish)

How to calculate social value



How do you set these? 
• Research

• Use TOMs (National Themes, Outcomes and Measures 
framework) - deflators already applied

• Assumptions 

How to calculate social value



• What does all this mean for you?

• First steps
• What are your targets?
 Set in a framework or the contract?
 What is important to your authority?
 Who are your stakeholders?
 Do any national policies affect/ impact on your project?
 Funders requirements?

How to calculate social value



• When setting targets consider how will they be measured?
• What data do you need to collect?
• Can you rely on the source?
• Do you have the resources to monitor performance?

• Monitoring is often overlooked but it is critical
• you can set fantastic targets but without a clear plan on how to

monitor performance you will never be able to demonstrate or
value the impact

How to calculate social value



• screen shot of ESP plan

• Fade in a shortened list of proxies showing one we picked

• Circle it and explain which heading it corresponds too

Examples



Examples



• Evidence for deflators found by desktop research

• Examples
• Drop off of 33% was set for project initiated apprentices based

on LSE research that showed 1/3 apprentices drop out
• Time period set to 6 years as Government research showed this

was the typical latest impact of the apprenticeship

• Deflators added into the Social Value Engine

Examples



Examples



Examples

• YOR4good grant recipients questionnaire

• Focused on outcomes and impact

Activities Outputs Outcomes Impact



Examples

• 27 grant recipients contacted

• Proxies identified, matching the outcomes and impacts achieved

• Typically outcomes focused on improved health and well-being



Summary

• Why do we do it?
• Benefit our communities
• Evidence we are doing it well

• It makes us set targets
• Involve stakeholders & value what matters
• pick important targets not just what is easy

• Focus on activities and their outcomes
• Understand what the change is
• Think about how they can be measured



Summary

• Use the tendering process
• Assess it as part of evaluation process
• Confirm ability to deliver

• Try not over-claim
• Setting deflators
• Verify the result

• Improve



• Employment & Skills built-in
• Linked to project delivery & award

• Supply Chain Management
• Efficient Sourcing & Transparent

Approach

• Economic Regeneration
• Operation of YOR4Good Fund

• Sustainability
• Zero Waste to Landfill
• Carbon Reduction

Framework Strategy



YORscep Supply Chain Engagement 
Programme

Update



• New website

• Improved functionality

• Improved user experience

YORscep



YORscep

• Categories/ areas of
work

• Matching of
opportunities to
members



YORscep

• Improved display of
opportunities

• Keep posting
opportunities

• Any information or
involvement welcome



New Members

• Continuous advertising push

• Stakeholders to share on social media and to their supply chain

• Regular social media presence

YORscep



New Direction

• Supply Chain Special Interest Group (SCSIG)

• Collaboration

• Ask the supply chain

• Continuous improvement

YORscep



Re-Launch

• Promotional video

• Two tiered approach
• Supply chain ready
• Standard members

• How to become supply chain ready

YORscep



Q&A
Session
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